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	Planning is one of the critical factors in the success of any business venture. Planning is a process that allows a business to lay down its goals and its ways of achieving them. Proper planning is always expected before engaging in any business operations as a way of envisioning the expected results as well as the best steps to arrive at the desired outcome. Success business operations in new or established business ventures can be realized through proper planning in different aspects such as setting clear organizational goals as well as proper use of the available resources. 
Small business ventures have faced many challenges due to a lack of proper planning. I have witnessed the failure of a business venture due to a lack of proper planning in the use of resources. As a new business venture, the organization was seeking to increase its customer base in the market through advertising. This contributed to high expenditures from the business as they advertised their products through different media platforms in hopes of better profitability in the future. The high expenditures, however, did not contribute to large sales as the business expected. Even with the little increase in the customer base from the advertisements, the organizational failure was imminent due to high expenditures by the organization in product promotion. The business venture could have avoided cases of failure with proper planning. Planning would have allowed the business to set measurable and realistic goals. Proper planning could also help the business in choosing the appropriate media outlet in reaching their desired audience. 
